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EXECUTIVE SUMMARY

Benchmarking visits of EU partners (University of Brighton UB, Graz University of
Technology TUG, Hamburg University of Technology TUHH, University of Alicante UA and
Center for Social Innovation ZSI) to WBC universities (University of Kragujevac UKG,
University of Novi Sad UNS, University of Banja Luka UBL, University of Zenica UZ and
University of Montenegro UM) will be realized in accordance with the plan agreed among
partners, with following schedule:

- Serbia (UKG, UNS) — from 26™ until 31 August 2013

- Bosnia (UBL, UZ) — from 23™ until 28" September 2013

- Montenegro (UM) — from 3" until 6™ October 2013.

The aim of these visits is to identify gaps by comparing benchmarking metrics, defined on the
basis of collected 11 EU good practices and consolidated report (D1.1) on one side, and the

results of mapping of WBC universities’ research and innovation potential presented in five
catalogues in local languages and English (D1.2) on the other side.

During the visits, EU partners will perform final benchmarking assessment of existing WBC
universities’ structures/services in the areas of knowledge transfer, innovation and research.
In order to make the process more efficient TUHH prepared a questionnaire that will be filled-
in by hosting WBC institutions. Also, for specific questions TUHH prepared a list of questions
for two-hour interview. Result of benchmarking visits and assessment will be presented in
D.2.1 Benchmarking assessment report elaborated for each WBC university. Benchmarking
reports, consisting of recommendations for improvements, will be used for current and
forthcoming activities

- D1.4 - Regional University Innovation Platform

- D2.3 - Reinforced existing university structures/services, and

- D2.4 - Five Business Service Offices established
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http://www.wbc-inno.kg.ac.rs/images/stories/Project_results/WP2/WP2.1/WBCInno_Questionnaire_case_studies_final.pdf
http://www.wbc-inno.kg.ac.rs/index.php?option=com_content&view=article&id=297%3Amapping-of-universities-innovation-potential&catid=45%3Aproject-results&Itemid=94
http://www.wbc-inno.kg.ac.rs/index.php?option=com_content&view=article&id=296%3A-collecting-and-analysis-of-eu-good-practices&catid=45%3Aproject-results&Itemid=94
http://www.wbc-inno.kg.ac.rs/images/stories/Project_results/WP2/WP2.1/Benchmarking_Metrics_final.pdf
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Mark Jones, UB

Irene Sudy, TUHH

Mario Fallast, TUG

Noeila Lopez, UA

Ines Marinkovic, ZSI

Vesna Mandic, UKG

Jelena Jevtovic, UKG Date:
Gordana Bogdanovic, UKG Place:
Zorica Avramovic, UKG

Jovanka Luki¢, UKG

Danijela MiloSevi¢, UKG

Milan Curi¢, UKG

Zarko Gavrilovi¢, UKG

Nikola Ivkovi¢, student repr. UKG

27" and 28" August 2013

Kragujevac, Serbia
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Tuesday, 27" August 2013

Faculty of Engineering University of Kragujevac, Sestre Janjic 6, Building A, CTC/CEVIP Centre

9:00
9:15-9:30
9:30 — 9:45
9:45 -10:00
10:00 - 10:30
10:30 — 11:00
11:00 — 11:30
11:30 — 12:00
12:00 - 12:30
12:30 — 14:00
14:00 — 16:00
9:00

09:15 -10:00
10:00 - 10:30
10:30 — 11:00
11:00 - 11:30
11:30 — 12:00
12:00 — 12:30

Meeting at the Hotel Lobby & Transport to the Faculty of Engineering (Vesna, Zarko)

Welcome and introduction,

Prof. Dr. Vesna Mandic, WBCInno Coordinator
Dean of Faculty Prof. Dr. Miroslav Zivkovic,
Vice-Dean Prof. Dr. Nebojsa Jovicic

International projects office, Tatjana Stankovic

Catalogue on research and innovation potential of University of Kragujevac, Jelena
Jevtovic

Collaborative Training Centre, Centre for Virtual Manufacturing, Prof. dr Vesna Mandic
Coffee break
Research group for software development, Prof. Dr. Miroslav Zivkovic

Centre for bioengineering, Vice-Rector for international cooperation Prof. Dr. Nenad
Filipovic, Tijana Djukic

Centre for information technologies, Prof. Dr. Nenad Grujovic
Lunch

Interview on knowledge transfer, research and innovation processes at UKG, EU partners
and UKG team, led by Irene Sudy

Wednesday, 28™ August 2013

Meeting at the Hotel Lobby & Transport to the Faculty of Science (Vesna, Gordana)

Welcome and introduction, Dean of the Faculty of Science Prof. Dr. Dragoslav Nikezic
Radiation physics group, presentation

Centre for preclinical testing of active substances / Laboratory for cell and molecular
biology, Prof. Dr. Snezana Markovic

Laboratory for microbiology, Prof. Dr. Ljiljana Comic
Coffee break and transfer to Rectorate

Meeting with UKG management, Vice-Rector for Science and Research Prof. Dr. Zivadin
Bugarcic, General Secretary Zorica Avramovic

Centre for Career Development and Student Counseling
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13:00 — 14:30 Lunch
14:30 - 16:00 Conclusions and finalization of Benchmarking assessment report details
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